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THRIVEAGRIC LTD
REQUEST FOR PROPOSAL (RFP)

SOURCING OF LOGISTICS SERVICE PROVIDERS, HAULAGE FLEET
OWNERS AND LOGISTICS COMPANIES

1. INTRODUCTION

ThriveAgric Ltd invites qualified, experienced and duly registered Logistics Service Providers,
Haulage Fleet Owners, Transport Companies and Logistics Companies to submit proposals

for the provision of reliable, safe, efficient and cost-effective transportation and logistics services
across its operational locations in Nigeria.

The purpose of this Request for Proposal (RFP) is to identify, evaluate and establish a pool of
competent logistics and haulage service providers capable of supporting ThriveAgric's
transportation requirements.

The selected service providers may be engaged on a call-off, trip-by-trip, route-based,
regional, framework agreement or other agreed contractual basis, depending on operational
requirements.

ThriveAgric seeks logistics partners with demonstrated capacity, adequate fleet availability,
competent drivers, appropriate insurance coverage, strong operational controls, competitive
pricing and the ability to provide dependable services across urban, semi-urban, rural and remote
locations.

2. BACKGROUND

ThriveAgric Ltd operates within Nigeria's agricultural value chain and works with farmers,
aggregators, warehouses, suppliers, development partners, financial institutions, processors,
customers and other stakeholders.

The company's operations require the movement of agricultural commodities, farm inputs,
equipment, machinery, packaging materials and other operational items between farms,
collection points, aggregation centres, warehouses, processing facilities, markets and other
designated locations.

The scale and geographical spread of agricultural operations require dependable logistics
partners capable of providing transportation throughout different agricultural production and
commercial corridors in Nigeria.
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The logistics partner may be required to support:

o Farm-to-aggregation transportation;

o Farm-to-warehouse transportation;

o Aggregation-centre-to-warehouse transportation;

o Warechouse-to-warehouse transfers;

e Warehouse-to-processing-facility transportation;

o Warehouse-to-market transportation;

o Inter-state haulage;

o Last-mile delivery;

e Reverse logistics;

e Transportation of agricultural inputs;

o Transportation of agricultural machinery and equipment; and
e General logistics and operational transportation requirements.

3. OBJECTIVES OF THE RFP
The objectives of this RFP are to:

Identify and prequalify competent logistics and haulage service providers.

Establish a reliable pool of transportation partners for ThriveAgric's operations.
Obtain competitive, transparent and market-based transportation rates.

Ensure adequate availability of suitable vehicles and haulage capacity.

Improve transportation reliability, turnaround time and service delivery.

Support the movement of agricultural commodities from production areas to aggregation,
storage, processing and market locations.

Support timely distribution of agricultural inputs to farmers and operational locations.
Reduce transportation-related operational, financial, safety and cargo-loss risks.
Establish standard service expectations and measurable performance indicators.

0. Develop framework arrangements with qualified providers for recurring logistics
requirements.
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4. SCOPE OF SERVICES
The selected service providers may be required to provide some or all of the following services.
4.1 Agricultural Commodity Haulage

Transportation of agricultural commodities from farms, collection points and aggregation centres
to designated warehouses, processing facilities, markets or other locations.

Services may include:
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Farm/Collection Point — Aggregation Centre — Warehouse — Processing Facility —

Market/Customer

The service provider shall provide suitable vehicles and appropriate cargo protection for each

assignment.

4.2 Agricultural Input Transportation

Transportation and distribution of agricultural inputs, including:

o Fertilizers;

e Seeds;

e Agrochemicals;

e Farm tools;

e Irrigation equipment;

e Solar pumping equipment;
e Agricultural machinery;

o Packaging materials;

e Farm supplies; and

e Other agricultural inputs.

Where regulated or sensitive materials are involved, the service provider must demonstrate
compliance with all applicable transportation, handling and safety requirements.

4.3 General Haulage Services
Transportation of:

e Machinery;

o Equipment;

e Spare parts;

o Construction materials;
e Office equipment;

e Warehouse equipment;
e Solar equipment;

o Generator sets;

o Pallets;

o Packaging materials;

e General cargo; and

o Other operational materials.
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5. AGRICULTURAL PRODUCTS AND COMMODITIES TO BE

TRANSPORTED

The selected Logistics Service Providers, Haulage Fleet Owners and Logistics Companies may
be required to transport a wide range of agricultural products, commodities, farm inputs and
related materials across ThriveAgric's operational locations.

The list below is indicative and is not exhaustive.

5.1 Cereals and Grains

|S/NH Agricultural Product

|9 ”Maize Flour
|10 ”Sorghum Flour
|1 1 HProcessed/Bagged Grains‘

|
|1 ”Maize |
|2 ”Soybean |
3 |Sorghum |
4 |Rice/Paddy Rice |
5 |[Millet |
|6 ”Wheat ‘
|7 ”Fonio/Acha |
|8 ”Oats |

%

|12 ”Other cereals and grains |

5.2 Legumes and Pulses

|SfN H Agricultural Product

|
|1 HCowpea/Beans |
|2 HGroundnut ‘
|3 HBambara Nut ‘
|
}
|

|4 ”Pigeon Pea

|5 ”Chickpeas

|6 ”Lentils

|7 HOther pulses and legumes
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5.3 Oilseeds and Industrial Crops

|S/N”Agricultural Product‘
|1 HSesame ‘
|2 ||Soybean |
|3 “Groundnut |
|4 “Sunﬂower Seed |
|
|
|
|

|5 HCotton Seed
|6 HShea Nuts

|7 ”Castor Seed

|8 ”Other oilseeds

5.4 Roots, Tubers and Plantain

|S/NHAgricultural Productl

|1 HCassava

|2 HCassava Chips

|

|

|3 ”Cassava Flour/Gari ‘
4 [Yam

|5 HSweet Potato |

%

|

|

|6 HIrish Potato

|7 HCocoyam

|8 ”Plantain

|9 HOther roots and tubers

5.5 Horticultural Products

|S/NH Agricultural Product ‘
| 1 ”Tomato ‘
|2 ”Onion ‘
3_|lPepper |
|4 HCabbage ‘
|5 HCarrot ‘
|6 ”Okra ‘
|7 ”Cucumber ‘
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|S/N|| Agricultural Product |
|8 HSpinach and other Vegetables‘
|9 HLettuce ‘
|10 HGreen Beans ‘
|1 1 “Other fresh vegetables |

5.6 Fruits

|S/N||Agricultural Productl
|1 HMango

|2 HOrange

|3 HPineapple

|4 ”Watermelon

|6 ”Plantain

|7 HGuava

|8 HPapaya/Pawpaw
|9 HAvocado

|10 ”Other fresh fruits

|
|
|
|
|5 ”Banana ’
|
|
|
|

5.7 Cash Crops and Other Agricultural Produce

|SfN ” Agricultural Product ‘
|1 HCocoa ‘
|2 HCoffee ‘
|3 ”Ginger ‘
|4 HHibiscus ‘
|5 ”Gum Arabic ‘
|6 ”Cotton ‘
|7 HSugarcane ‘
|8 HCaShew ‘
|9 ”Shea Nuts ‘
|10 ”Other commercial agricultural produce‘
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5.8 Livestock Feed and Feed Ingredients

Where applicable, service providers may also be required to transport:

|S/NH Product ‘
1 |Maize |
|2 HSoybean Meal ‘
|3 ||Wheat Bran ‘
|4 “Rice Bran ‘
|5 ”Maize Bran ‘
|
|
|
|
|
|

|6 HGroundnut Cake
|7 HPalm Kernel Cake
|8 ”Sorghum

|9 ”Premix
|10 ”Animal Feed
|1 1 HOther feed ingredients

6. AGRICULTURAL INPUTS

Logistics providers may be required to transport agricultural inputs including:

|S/NH Agricultural Input

|1 ”Urea Fertilizer

|2 ”NPK Fertilizer

3 |SSP/DAP Fertilizer

|4 HImproved Maize Seeds

|5 HSoybean Seeds

|6 HSorghum Seeds

|7 HCowpea Seeds

|8 ”Rice Seeds

|9 ”Vegetable Seeds

|10 ”Herbicides

|1 1 HInsecticides

|12 HFungicides

|13 ”Organic Fertilizers

|14 ”Soil Amendments
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IS/N“ Agricultural Input ‘
‘15 HFarm Chemicals and Agro-inputs‘

‘16 HOther agricultural inputs ‘

All transportation of regulated agricultural inputs shall comply with applicable Nigerian laws,
regulations and safety requirements.

7. AGRICULTURAL EQUIPMENT AND FARM MACHINERY

The logistics requirement may include transportation of:

IS/NH Equipment
| 1 HTractors
|2 HPloughs
‘3 HHarrows
‘4 HPlanters

‘5 HHarvesters

|6 HThreshers

|7 HShellers

|8 HMilling Machines

‘9 HGrain Cleaners

‘1 1 HWeighing Scales

|12 HSolar Irrigation Pumps
|13 HSolar Panels

|14 HIrrigation Equipment
‘15 HWater Tanks

‘16 HFarm Tools

‘ 17 HGenerators

|18 HSpare Parts
|19 HWarehouse Equipment

|
|
|
|
|
|
|
|
|
|
‘10 HGrain Dryers ‘
}
|
|
|
|
|
|
|
|

‘20 HOther agricultural machinery and equipment

8. PACKAGING AND STORAGE MATERIALS

Service providers may also be required to transport:
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e QGrain bags;

o Fertilizer bags;

e Hermetic storage bags;
o Tarpaulins;

o Pallets;
e Crates;
o Cartons;

o Plastic containers;

o Bulk storage materials;

e Warehouse consumables; and
e Other packaging materials.

9. AGRICULTURAL COMMODITY TRANSPORTATION

REQUIREMENTS

Depending on the nature of the product, the selected service provider may be required to provide

vehicles suitable for:

o Bagged commodities;

o Bulk commodities;

o Palletised cargo;

o Fragile agricultural products;
e Perishable products;

o Temperature-sensitive products where applicable;

e Agricultural inputs;
e Machinery and equipment; and
e General agricultural cargo.

The service provider shall ensure that the vehicle selected for each assignment is appropriate for
the commodity being transported and shall take reasonable measures to prevent:

¢ Contamination;

e Deterioration;

e Moisture damage;

o Physical damage;

e Theft;

e Loss;

e Cross-contamination; and

e Other forms of cargo deterioration during transit.
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10. VEHICLE AND FLEET REQUIREMENTS

Service providers are expected to indicate the types, quantities and specifications of vehicles
available for deployment.

Potential vehicle categories include:

‘ Vehicle Type H Indicative Application ‘
|5-Ton Truck ||Medium cargo movement |
|10-Ton Truck ||General commodity haulage |
|15-T0n Truck HMedium/heavy commodity movement ‘
‘ZO-Ton Truck HLarge-volume commodity haulage ‘
‘30-T0n Truck HHeavy commodity haulage ‘
‘F latbed Truck ”Equipment/machinery ‘
lLowbed Trailer ”Heavy equipment ‘
lTipper Truck ”Bulk materials where applicable ‘
lBox Truck HGeneral/ secured cargo ‘
‘Pickup Truck HLight logistics/field operations ‘
‘Bus/Minibus HPersonnel movement ‘
‘SUV/4X4 ”Remote field operations ‘
lRefrigerated Truck|‘Perishable/temperature—sensitive products‘
|Other HAs proposed by bidder ‘

Bidders must state the actual number of vehicles available for immediate deployment.

11. FLEET INFORMATION

Bidders shall provide a detailed fleet schedule.

S/ Vehic Make/Mo| Ye|| Capac||Registrat| Ownershi | Locati Roadwort
le |l GPS || Insurance
N del ar ity|| ion No. P on hy
Type
1 Owned/Le Yes/ |[Valid/Exp ||Valid/Exp
ased ired

]

| H |

No |jired
L

B ]

L] | |

|

ThriveAgric reserves the right to physically inspect vehicles and verify ownership or contractual

access to the fleet.
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12. GEOGRAPHICAL COVERAGE

ThriveAgric requires logistics support across different regions of Nigeria.
Potential operational areas include:

o North West;

e North Central;

o North East;

o South West;

¢ South East;

¢ South South; and
e Abuja/FCT.

Bidders shall clearly indicate:

States covered;

Major operational locations;

Number of vehicles available in each location;
Ability to mobilise vehicles across state boundaries;
Experience operating in rural/remote locations; and
Average mobilisation time.

S e

13. SERVICE DELIVERY REQUIREMENTS

13.1 Vehicle Availability

Vehicles must be:

e Roadworthy;

e Properly maintained;

o Suitable for the intended cargo;

o Properly registered,

e Appropriately licensed;

o Insured;

e (lean and fit for purpose; and

e Available within agreed mobilisation timelines.

13.2 Drivers
Drivers must:

o Possess valid licences appropriate to the vehicle category;
o Have relevant driving experience;
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e Be medically fit for assignments;

e Understand road safety requirements;

e Have adequate knowledge of proposed routes where applicable;

e Comply with ThriveAgric's safety and security requirements; and
e Conduct themselves professionally.

14. CARGO HANDLING AND PROTECTION

The service provider shall be responsible for appropriate handling and protection of cargo
throughout transportation.

Vehicles must be equipped, where applicable, with:

e Tarpaulins;

e Ropes;

o Cargo restraints;

o Sideboards;

o Safety equipment;

o Fire extinguishers;

e Warning triangles;

e Spare tyres;

e Basic tools; and

e Other required equipment.

The service provider shall ensure that commodities are appropriately secured to prevent loss,
damage, contamination or deterioration.

15. TECHNOLOGY AND FLEET TRACKING

Bidders should indicate their fleet monitoring and logistics management capabilities.
Preference may be given to providers capable of providing:

e GPS vehicle tracking;

¢ Real-time vehicle location;
e Driver monitoring;

e Route monitoring;

o Trip status updates;

e Geofencing;

e Electronic proof of delivery;
o Digital trip documentation;
e Automated trip reports; and
e Incident alerts.
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16. PROOF OF DELIVERY

The service provider shall provide appropriate documentation confirming successful delivery.

POD may include:

o Signed delivery note;

e Waybill;

o Warehouse receiving report;

e Electronic proof of delivery;

e Delivery photographs where required;

o Weighbridge ticket where applicable;

e Receiver confirmation; and

e Other documentation required by ThriveAgric.

POD documentation shall be submitted within the agreed timeline after completion of each trip.

17. WEIGHBRIDGE AND CARGO VERIFICATION

For commodity haulage where applicable, logistics providers may be required to facilitate:

e Loading-point weighing;

e Destination weighing;

e Weighbridge documentation;

e Quantity verification;

e Cargo reconciliation;

e Reporting of shortages/discrepancies; and
o Investigation of transit losses.

Any discrepancy between loading and delivery quantities must be reported immediately.

18. SECURITY AND LOSS PREVENTION

The service provider shall maintain appropriate measures to safeguard ThriveAgric's cargo

throughout transportation.
The bidder shall describe procedures for:

e (Cargo security;

o Driver verification;

¢ Route risk assessment;
e Vehicle tracking;

e Emergency response;
e Accident response;
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o Theft prevention;

e (Cargo loss prevention;

e Security incident reporting; and

e Recovery of stranded vehicles/cargo.

19. INSURANCE REQUIREMENTS
The service provider must maintain appropriate insurance coverage.
The bidder shall provide details of:

e Motor vehicle insurance;

e Third-party liability insurance;

e Goods-in-transit/cargo insurance;

o Public liability insurance;

o Employer's liability/workers' compensation coverage, where applicable; and
e Other relevant insurance.

Copies of valid insurance certificates must be included in the submission.

20. HEALTH, SAFETY, SECURITY AND ENVIRONMENT (HSSE)
The service provider must demonstrate appropriate HSSE controls.
The bidder shall provide:

e HSSE policy;

e Driver safety procedures;

e Vehicle inspection procedures;

e Incident reporting procedure;

o Emergency response plan;

o Journey management procedure, where applicable;
e Driver fatigue management controls;

e Road safety policy;

e Accident management procedure; and

o Relevant HSSE certifications, where applicable.

ThriveAgric reserves the right to inspect vehicles and verify compliance before deployment.

21. REGULATORY AND LEGAL COMPLIANCE

The successful service provider shall comply with all applicable Nigerian laws, regulations and
statutory requirements.
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The bidder shall provide evidence of applicable:

e Corporate registration;

o Tax registration/compliance;

e Vehicle registration;

o Roadworthiness certification;

e Relevant transport permits;

o Diriver licences;

o Insurance certificates; and

e Other statutory documentation.

22. COMMERCIAL REQUIREMENTS

Bidders shall submit competitive and transparent rates.
Rates may be quoted on the basis of:

e Per trip;

o Per kilometre;

e Per tonne;

e Per truck;

e Per day;

e Route-based rate; or

e Other applicable pricing methodology.

The bidder must clearly identify all costs included in the quoted rate.
Where applicable, bidders shall separately state:

e Fuel;

e Driver allowance;

e Loading/offloading;

o Toll fees;

e Parking;

e Security;

o Waiting time;

o Demurrage;

e Accommodation;

e Mobilisation;

e Return/empty-trip charges;
o Taxes;

e Other statutory charges; and
e Any other applicable costs.

No hidden charges should be included.

31, 441 Crescent, CITEC Villas, Gwarinpa, Abuja, Nigeria
+234 816 716 4014 | info@thriveagric.com
www.thriveagric.com



FI'- hriveAgric

23. PROPOSED RATE CARD

S/N||Origin|Destination V;;I:)c:e Capacity Rate/T(r;l; Rate/To?;; Cha:z:/i;)igs Remarks
L | |10-Ton J10T | | H | |
2 || |15-Ton 15T | | | | |
B | 20-Ton J20T | | | | |
b 30-Ton 30T | | | | |
s | [Flatbed | | | | | |
o | | |Pickup | | | | | |
7 L] [Other | | | | | |

Bidders may attach an expanded rate card covering additional routes and vehicle categories.

24. PAYMENT TERMS
Bidders shall clearly state their proposed payment terms.
ThriveAgric's preferred payment arrangement may be based on:

Successful completion of the trip;

Submission and verification of supporting documents;
Submission of valid invoice;

Confirmation of Proof of Delivery; and

Completion of required reconciliation.

Final payment terms shall be agreed during contract negotiation.

25. SERVICE LEVEL AGREEMENT
The selected service provider may be required to execute a Service Level Agreement covering:

Vehicle availability;
Mobilisation time;
On-time pickup;
On-time delivery;
Cargo safety;
Driver conduct;
Documentation;
Communication;
GPS tracking;
Incident reporting;
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Transit loss;

Vehicle replacement;
Response time;

Service failure;
Penalties/service credits; and
Performance review.

26. KEY PERFORMANCE INDICATORS

| KPI H Targetl
lOn—time vehicle mobilisation H 295%‘
IOn-time pickup H 295%‘
‘On-time delivery H 295%‘
\Valid POD submission | 100%]
‘Cargo loss/damage attributable to providerH < agreed threshold‘
lVehicle compliance H 100%‘
|GPS availability where required H >95 %‘
IInCident reporting HWithin agreed timeline‘
‘Invoice/ document accuracy H 298%‘
‘Operational response time H Within agreed SLA‘

Performance may be reviewed periodically.

27. BUSINESS CONTINUITY AND CONTINGENCY PLAN

Bidders must demonstrate the ability to maintain service during:

Peak harvest periods;

Fuel price fluctuations;
Vehicle breakdowns;

Driver unavailability;
Security disruptions;

Road closures;

Flooding;

Extreme weather;

Public holidays; and

Other operational disruptions.

Bidders shall explain their backup fleet and contingency arrangements.
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28. MINIMUM ELIGIBILITY REQUIREMENTS

To participate in this RFP, bidders shall provide:

PN R

9

10.

11

Certificate of Incorporation/Business Registration.

Company profile.
Tax Identification Number.
Tax clearance certificate, where applicable.

Evidence of relevant regulatory registrations/licences.

Valid vehicle documentation.
Valid insurance certificates.
Fleet list.

Driver list/capacity.

Evidence of previous logistics/haulage contracts.
. At least three client references.

12.
13.
14.
15.
16.
17.
18.

Bank account details.

Organisation structure.

HSSE policy.

Fleet maintenance policy/procedure.
Cargo security/insurance arrangements.
Proposed commercial rates.

Signed declaration of compliance.

29. COMPANY PROFILE

The bidder shall provide a comprehensive company profile containing:

Company name;

Year established;
Registered address;
Operational offices;
Ownership structure;
Management team;
Number of employees;
Fleet size;

Fleet ownership model;
Geographic coverage;
Core logistics services;
Major clients;

Relevant industry experience;
Financial capacity; and
Contact information.
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30. EXPERIENCE AND REFERENCES

Bidders shall provide evidence of relevant experience, particularly in:

e Agricultural commodity transportation;
o FMCQG logistics;

e Development/humanitarian logistics;

e Warehouse-to-warehouse transportation;
o Rural transportation;

o Large-volume haulage;

e Multi-state logistics operations; and

o Comparable assignments.

Client Reference Template

Client

Scope of Contract Approx. Contact Contact
Services Period Value Person Details

31. PROPOSAL SUBMISSION REQUIREMENTS

The proposal should be structured as follows:
Section A — Company Information

o Company profile;

e Registration documents;
e Ownership information;
e Organisational structure.

Section B — Technical Proposal

e Understanding of requirements;

e Proposed service delivery model;

o Fleet capacity;

e Geographic coverage;

e Driver capacity;

o Technology/fleet tracking capability;
o HSSE arrangements;

e Security arrangements;

o Business continuity plan.
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Section C — Experience

o Relevant experience;
o Client references;
e Previous contracts.

Section D — Commercial Proposal

o Rate card;

e Pricing methodology;

o Payment terms;

e Additional charges;

o Taxes and applicable levies.

Section E — Compliance Documentation

e Statutory documents;

e Insurance;

e Vehicle documentation;
o Licences;

o Certifications.

32. EVALUATION CRITERIA

Proposals may be evaluated using the following criteria:

| Evaluation Criteria HWeight‘
lCompany Experience & Capacity H 15%‘
[Fleet Capacity & Availability | 20%|
‘Technical/ Operational Capability H 1 5%‘
‘Geographic Coverage H 10%‘
‘HSSE & Security Compliance H 10%‘
|Technology/Fleet Tracking H 5%‘
lRelevant Client Experience & ReferencesH 5%‘
|Commercial Competitiveness H 20%‘
TOTAL | 100%)

ThriveAgric may conduct due diligence, physical fleet inspection, reference checks, financial
assessment and/or clarification meetings as part of the evaluation.
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33. DUE DILIGENCE
Shortlisted bidders may be subjected to due diligence, including:

o Physical inspection of offices;

o Physical inspection of trucks and vehicles;

e Verification of vehicle ownership;

e Verification of insurance;

e Verification of regulatory documentation;

o Reference checks;

e Driver verification;

o Financial capacity assessment;

e Verification of previous contracts;

e GPS/fleet management system demonstration; and
o Other checks deemed necessary by ThriveAgric.

34. AWARD AND CONTRACTING
ThriveAgric may appoint:

e A single service provider;

e Multiple service providers;

e Regional service providers;

e Route-specific providers; or

e A framework pool of prequalified service providers.

Selection shall depend on operational requirements, technical capability, commercial
competitiveness, geographical coverage and satisfactory due diligence.

Being shortlisted or prequalified does not guarantee the award of a specific volume of work.
ThriveAgric reserves the right to allocate trips among approved service providers based on:

e Availability;
e Performance;

¢ Route;
e Vehicle type;
e Pricing;

e Geographic coverage;
o Capacity; and
e Operational requirements.
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35. FRAMEWORK AGREEMENT

Selected providers may be appointed under a framework agreement.
The framework may establish:

e Agreed rate cards;

o Service standards;

e Payment terms;

e Performance requirements;
e Vehicle requirements;

e Insurance requirements;

e Documentation requirements;
o Penalties/service credits;

e Contract duration;

o Call-off procedures; and

e Termination provisions.

Individual transportation assignments may subsequently be issued through trip requests, work
orders, purchase orders or other approved mechanisms.

36. ETHICS, INTEGRITY AND CONFLICT OF INTEREST
All bidders are expected to comply with high standards of integrity and ethical conduct.

Bidders shall disclose any actual, potential or perceived conflict of interest involving
ThriveAgric employees, representatives or other stakeholders.

The bidder must not:

e Offer or provide improper inducements;

o Engage in fraudulent practices;

e Submit false documents;

o Collude with other bidders;

e Manipulate pricing; or

o Engage in activities intended to improperly influence the procurement process.

Any material misrepresentation may result in disqualification.

37. CONFIDENTIALITY

All information shared by ThriveAgric in connection with this RFP shall be treated as
confidential and used solely for preparing the proposal.
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Bidders shall not disclose confidential information to third parties without prior written approval
from ThriveAgric, except where required by law.

38. RESERVATION OF RIGHTS

ThriveAgric reserves the right to:

1. Accept or reject any proposal;

2. Reject all proposals;

3. Request clarification from bidders;

4. Negotiate with one or more shortlisted bidders;

5. Cancel or amend the RFP process;

6. Conduct additional due diligence;

7. Award to one or multiple service providers;

8. Award only selected routes or regions;

9. Award a framework agreement without guaranteeing a minimum volume; and
10. Disqualify any bidder that fails to meet mandatory requirements.

Participation in this RFP does not create any contractual obligation on ThriveAgric until a formal
agreement has been executed.

39. RFP TIMELINE

‘ Activity H Date ‘
IRFP Issued [22-Sept-2026]
lDeadline for Questions/Clariﬁcationsl‘TBD ‘
lResponse to Clarifications HTBD ‘
‘Proposal Submission Deadline HTBD ‘
‘Technical Evaluation HTBD ‘
‘Commercial Evaluation HTBD ‘
lDue Diligence/Verification HTBD ‘
|Neg0tiati0n HTBD ‘
‘Notiﬁcation of Award HTBD ‘
‘Contract Execution HTBD ‘
‘Commencement of Services HTBD ‘

ThriveAgric reserves the right to amend the above timeline where necessary.

40. PROPOSAL SUBMISSION AND COMMUNICATION

Interested service providers shall submit their proposals electronically in PDF format.
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Submission and Clarification Emails

Primary Contact:
terfa.iortvom@thriveagric.com

CC:
info@thriveagric.com

Bidders may submit proposals and direct clarification requests to the above email addresses.
Email Subject

RFP — Logistics Service Providers, Haulage Fleet Owners & Logistics Companies —
[Company Name]

For clarification requests, bidders should use:
RFP Clarification — Logistics Service Providers — [Company Name]
Proposals must be submitted before the stated deadline.

Late submissions may not be considered.

41. CONTACT FOR CLARIFICATIONS

All clarification requests relating to this RFP should be directed to:

Procurement / Supply Chain Management Department
ThriveAgric Ltd

Email:
terfa.iortyvom@thriveagric.com
info@thriveagric.com

All clarification requests should be submitted before the specified clarification deadline.

ThriveAgric may circulate responses to material clarification questions to all participating
bidders where necessary to ensure equal access to relevant information.

42. BIDDER'S DECLARATION

We hereby confirm that the information provided in this proposal is true, complete and accurate
to the best of our knowledge.
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We confirm that we have reviewed the requirements contained in this RFP and understand the
scope and conditions of the proposed engagement.

We further confirm our willingness and capacity to provide the proposed logistics and haulage
services in accordance with the requirements of ThriveAgric Ltd.

Company Name:

Authorised Representative:

Designation:

Signature:

Date:

Company Stamp:
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